


Annual Governance and Accountability Return 2024/25 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities™
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
« are unable to certify themselves as exempt (fee payable); or
» have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2024/25

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Govermnance and Accountability Retumn at the
end of each financial year in accordance with Froper Fractices.

2 The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority’s internal auditor.

* Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be retumed to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority websitefwebpage
before 1 July 2025,

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to cerify itself as exempt, or is
requesting a limited assurance review, must retum to the extemal auditor by email or post (not both)
no later than 30 June 2025. Reminder letters will incur a charge of £40 +VAT:

» the Annual Govemance and Accountability Retum Sections 1 and 2, together with

» a bank reconciliation as at 31 March 2025

» an explanation of any significant year on year variances in the accounting statements
 notification of the commencement date of the period for the exercise of public rights

« Annual Internal Audit Report 2024425

Unless requested, do not send any additional documents to your extemal auditor. Your external auditor will

ask for any additional documents needed.

COnce the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returmmed to the authorty by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2025 authorities must publish:

» Motice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

« Section 1 - Annual Governance Statement 202425, approved and signed, page 4

« Section 2 - Accounting Statements 2024/25 approved and signed, page 5

Mot later than 30 September 2025 authorities must publish:

« Notice of conclusion of audit

« Section 3 - External Auditor Report and Certificate

« Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as hest practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Govemnance and Accowntability Return consfitutes the annual return refermed to in the Accownts and Audit Regulabons 2015.
Throwghout, the words "extemal auditor’ have the same meaning as the words Tocal auditor' in the Accounts and Audit Regulations 2015,

fora complete lisf of bodies that may be smaller suthonfies refer o schedwle 2 fo the Local Auwdif and Accountability Act 2074
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2024/25

* The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Praciifioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

* Make zure that the AGAR i complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and property initialled.

* The authority should receive and note the Annual Internal Audit Report before approving the Annual
Govemance Statement and the accounts.

* LUse the checklist provided below to review the AGAR for completeness before retumning it to the external
auditor by email or post (not both) no later than 20 June 2025.

* The Annual Govemnance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

* The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authorty for approval. The authority must in this order; consider, approve and sign the accounts.

* The RFC is required to commence the public rights period as soon as practical after the date of the AGAR approval.

* You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

* Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any shori-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box & on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

* Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The extemal auditor wants to know that you understand the
reazons for all variances. Include complete numerical and narrative analysis to support the full variance.

* [|f the bank reconciliation iz incomplete or varances not fully explained then additional cozts may be incurred.

* Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2024) equals the balance brought forward in the current year (Box 1 of 2025).

* The Responsible Financial Officer (RFO}), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

* The authority must publizh on the authority website/webpage the information required by Regulation 15 {2,
Accounts and Audit Regulations 2015, including the peried for the exercise of public rights and the name and
address of the external auditor before 1 July 2025,

Completion checklist — ‘No’ an rs mean you may not have met requiremenis
All sections. Hawve all highlighted boxes have been completed? ¥
Has all additional information requested, including the dates set for the period /
for the exercise of public rights, been provided for the extermal auditor?
Internal Audit Report | Have allhighlighted boxes been completed by the intermal auditor and explanations provided? .
Section 1 For any statement to which the response is "no’, has an explanation been published? v
Section 2 Has the Responsible Financial Officer signed the accounting statements before /
presentation to the authorty for approval?
Has the authority's approval of the aceounting statements been confirmed
by the signature of the Chair of the approval meeting? v
Has an explanaticn of significant varations been published where required? v
Has the bank reconciliation as at 31 March 2025 been reconciled to Box 87 )
Has an explanation of any difference bebasen Box 7 and Box 8 been provided? v
Sections 1 and 2 Trust fumds — have all disclosures been made if the authorty as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested. v
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Annual Internal Audit Report 2024/25 @
WOULDHAM PARISH COUNCIL

www.wouldhampc.com

During the financial year ended 31 March 2025, this authority's intemal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of complance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority’s needs and planned

On the basis of the findings in the areas examined, the Intemal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the intermal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year 10 a standard adequate
to meet the needs of this authority.

internal control objeclive
:

A. Appropriato accounting records have boen property kept throughout the financinl year.

8. This authority compliod with its financal regulations, payments were supported by invoices, all
axpenditure was approved and VAT was appropriately accounted for,

C. This authorty assassed the significant risks 1o achieving its objectivas and raviewed the adeguacy
of arangements (o manage these,

D. The pracept of rates requirement resulled from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriste,

E. Expected Income was fully recelved, based on cormect prices, properly recorded and promplly

banked; and VAT was appropriately accounted for, NO
F. Peity cash payments were properdy supported by receipts, all pelty cash expenditure was approved rmy
ond VAT approprintely accounted for. cA K

G, Salanies to employees and allowances 10 members wore pald in acoordanco with this authorty's
opprovals, and PAYE and NI requirements were propary applied.

H. Asset and investmants registers were complete and accurale and properly maintained,

L Pedodic bank account reconcliations woru properly carrled out during the year,

J. Accounting statemonts propared during the year weve prepard on the comect pecounting basis (roceipts

and payments of inoome and expenditure), agreed 1o the cash book. supporied by an adequate audit
tradl from underlying records and where approprisio deblors and creditors were propery recorded.

K. If the authority cerlified itsell as exempt from a kmiled assurance review in 2023/24, it met the
axemption criteria and correctly deciared itsall axempt. (If the authority had a Nmited assurnnoe
roviow of its 202324 AGAR lick "not coverod”)

L. The authority published the required nformation on a website/webpage up 1o date at the time of the I
intemal audit in accordance with the relevant legislation.

M. In tho year covered by this AGAR, the authority comectly provided for @ perod for the axercise of I
public rights as required by the Accounts and Audit Requlations (duning the 2024-25 AGAR period, v
wore public nghis in rafation to the 2023-24 AGAR evidonced by a notice on the wobsite and'or

owthonly approved minides confirming the dates sef)

N. The authority has compliod with the publcation requirements for 2023724 AGAR {,
(soe AGAR Page 1 Guidance Noles),

0. (For local councils only) m
Trust funds (iIncluding charitable) - The council mel its responsitdities as a trusioe. v
For any other risk areas identified by this authonty adequate controls existed (kst any other risk areas on separate sheets if needed),
Date(s) internal audit undertaken Name of person who carmied out the internal audil

18/12/2025 13/05/2025 A Beams, Mulberry LAS Ltd
Signature of person who
carried out the internal audit Date 13/06/2025
mmmnwmwumu*muﬂmmmum
identified (add separate shoets if needed).

“*Note: If the response ploose state internal n
mﬁ.qt&bmmnmmmmmmnm'mu;
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/:cﬁon 1 - Annual Governance Statement 2024/25
We acknowiedge as the members of:
WOULDHAM PARISH COUNCIL

wmhmmummmwdmmmmw
uwdummmmnuuduwmmm
respect 1o the Accoanting Ststements for the year ended 31 March 2025, that

1. We hawe Dt in placs armngements for «Sective Hnancad prepared s cC0Unting statementy in 0o Usnce
management during e yuar, S0 for S preparion o v with the Accourts st AsR Repuiatons.
L T

2. We martomed an a0eQuss sywtorn of rheral cort manc FUPEr ITEIETTs 300 accopted rrmaviadity
e Teararrs Aoy C 1o (rewar e dral bast v Lix (efegomang B Siic SOy AN BXCTRC N
3N corvaptoon WY faees s eloch e £ charge.

3. Vs ook ol st SEpS 1D Sre cunseves has anfy dome wid £ 855 B0 logal power io do avd has
it Save @09 0O TRlins of acine of potent cormpiied el Aropor Practines o doing 50
noncorpianes wi e regutatar= I Proper e

Pracsoee 9t COAS hawe 3 gnlioat TNencN eSec
on e anley of fus oMy © CoOnat

St Of SNRRAge &5 Smroes. R il
4. W prowdad pups Cpporsty dusing T yier or Curing S yeoy 559 3 pormoRs infersxied 095 0Q0OMNGY D
P samres o cecos gt It aoooetanee with B v Mepac and sk guesices wout s Sethoaty s aocounls
wanmumw
8, Wie cx=iod cad s sosocnment of the suis facing T corvadered v Gorumered e financi et ollhet 1A £
2oy S50 WOk pornie Sleps ¥ TANAge hose v laoss 9 SB3T with Do propesty.

sk, nciring G pR0Cscton of mtesl condols ancior
ensl mRsSaTCE cover ahave TeQuERe

6. We martaned Sroughout TR yar = equne 8nd arrarged & & COMPONET parson, Mdepeadsnt of tho fmancal
ofechwe SyRas of rae SuS O Tw ITDeENG v ORI I Srocukowd. K OVe 30 AT wow O whelTee
records and condral dysamms. rdemel OO Ment e acods O I setar auenorty

7. W TR0k pproprate SCS0N on ail ot cimed e secponans 1 rflers brough 8 £5 SBTemon Dy e sl
N oS YoM T = exdeas] 3o oxderaf Sl

8. Vic: cormdones whe@wr 3y Bosion. kabiles o gisrioons cvoythey { stould have 30osr £ umness schly
COmETRMOSS. OVOTE O SINSICIONS. OOLITNG oo Axing P yeor NCkEiny ovords lakig Slece aNer the yoor
Aumrg o Sfier e yeraext hawe 3 fimaoal Yol O v 0Ny £ micwant
Pin oSy 2NA, whems IOONOUASE. R mrasted S
o o coudng RFemers

O.memmnmmﬂ nas met N of B respomsibites wheee, 85 2 Doy

chartalie. In OUr copacly as the sols mEnagng corpovale, £ 18 & 50 managing usioe of ¥ luce’
Tusios we dincharged O S0COUNabRty Sust or trusts
respormbiiies 10 T Lovi(s)ausets, Noudng

Teanca seporting e, ¥ sequiren inciopenciont v

ST OF SOt

MMMbhﬁmuaﬂ“h“ﬁ'ma‘m
m-mamnmwum—uummum
Govermance Siatement

This Amrassl Governance Sistement was spgroved 22 Signed by the Chair and Clerk of he me=ting where
mdnm;i: l approval wars given.
CYob | 2025
andt secosded =5 minule referehoe: o= . rg %QQQA
¥R s Sra Mk

www. wouldhampc.com
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séction 2 — Accounting Statements 2024/25 for

WOULDHAM PARISH COUNCIL

Total balances and reserves at the beginning of the year

1. Balances brought

forward 209 451! ss recordad in the fnancial records. Value must agree 1o
Box 7 of previous your.

2. (#) Pracegt or Rates and Tota! amount of precept (or for 1DBs rates and jovies)
Levies 71829 69,856 recenwd or neceivabile in the year. Exclude any grants

3. (+) Toral other recoipts Total income or racaipts 55 recorded in the cashbook less

203 833 10,135 the precapt or ratesftevies recaived (ine 2). inckude any
grants rocofved.

4 () S=f costs Totad expendiize or paymonts made to and o bohalf

of all empioyees. Include gross salanes and wages,
m'm 34,579 empioyers N contnibusions, employers pension
contributions, grafuiies and Severance paymenis.

5. (-) Loan oterssticaplal Totsl expandiiore or payments of capital and interest
repayments 10,448 5,224 made during the year on the autharlly’s bomowings (if any).

6. (-} Al ofher payments Toisi expendiiure or peyments as recorded in the cash-

126,306 67,933/ book jess stalf costs (line 4) and loan interest/capital
repgyments (Tine 5).

7. (=) Balances casried Total balences and resenes € the end of the year. Must
forwasd 208 451 181,706 | oqual (14243 - (4+5+8).

8. Total value of cash and The sum of all curment and deposit bank accounts, cash
shot =m Ivestments 208 451 181, holdings and short feam investments held as af 31 March —

To agree with bank reconciliation.

9. Totd fxed assats phus The value of afl the property the suthorty owns ~ / is made
long term Ivestmenis 166815 173,810 up of i its fixed assels and long lenm investments as at
and 335 21 Misrch.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

5,182 from e parbes (Ickuing PWLE).
11a. Disclosure note re Trust funds v The Council, as a body corporate, acls as sole lrustes and
(inchuting charitable) is rasponsible for managing Trust funds or assels.
11b. Disclosure note re Trust funds v The figures in the accounting statements above
{including charitable) exclude any Trus! fransacfions.

| cartify that for the year ended 31 March 2025 the Accounting 1 confirm that these Accounting Statements were

Statements in this Annual Govemance and Accountability approved by this authorily on this date:

anhunbummedmmamwm

Govermnance and Accountability for Smaller Authonlies —a

mm»mmmmm a5 recorded in minute reference:

74
Signed by Chair of the meeting where the Accounting
Staternents were approved

Zpo s
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